
OPEN MEETING 

SPECIAL MEETING OF THE BOARD OF DIRECTORS 

Thursday, August 8, 2019 – 1:30 p.m. 
Laguna Woods Village Community Center Board Room 

24351 El Toro Road 

AGENDA 

1. Call to Order

2. Acknowledgment of Media

3. Approval of the Agenda

4. Chair Remarks

5. Member Comments (Items Not on the Agenda)

Items for Discussion and Consideration: 

6. Review Preliminary 2020 Business Plan, Version 2

7. Board Member Comments

8. Member Comments

Concluding Business: 

9. Date of Next Meeting – Tuesday, September 17, 2019 at 9:30 a.m.

10. Adjournment



 
STAFF REPORT 

 

DATE:  August 8, 2019 

FOR:  Third Laguna Hills Mutual Board of Directors 

SUBJECT: 2020 Business Plan – Version 2 
   

 

RECOMMENDATION 

Staff recommends the Board review the Proposed 2020 Business Plan and provide direction for 

change or revision at the televised meeting scheduled on August 8, 2019. Resolutions to adopt the 

budget will be presented at the regular Board meeting on September 17, 2019. 

 

BACKGROUND 

The proposed business plan for Third was reviewed several times from May through July at special 

meetings of the Landscape Committee and Board.  Changes directed from these early budget 

meetings and subsequent discussions with Staff are included in Version 2. 

 

DISCUSSION 

BUSINESS PLAN SUMMARY 

The proposed budget for the 2020 plan year (Attachment 1) shows that the sum of $33,040,038 is 

required by the Corporation to meet the Third Laguna Hills Mutual operating expenses and reserve 

contributions for the year 2020. In addition, the sum of $15,054,501 is required by the Corporation to 

meet the Golden Rain Foundation and Golden Rain Foundation Trust operating expenses and 

reserve contributions for the year 2020.  Therefore, a total of $48,094,539 is required to be collected 

from and paid by members of the Corporation as monthly assessments.  The proposal equates to a 

Total Basic Assessment of $650.54 per manor per month, reflecting a net increase of $13.32 or 2.1% 

when compared to current year.   
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BUSINESS PLAN BY DEPARTMENT 

The Business Plan is presented by Department with a brief synopsis of each area of operation and 

significant change from current year, listed in order of appearance (Attachment 2): 

 

Non Work Center 

Scope: This category exists to account for items not directly attributable to departments.  It is 

primarily composed of interest income, miscellaneous revenue, and utilities.  

Budget: The net cost of Non Work Center budgets is $5,603,323 for the Third portion, 

$5,845,031 of which is included in the operating assessment, $224,260 is included in 

surcharges, and $465,968 is credited to reserves for net interest income. This budget 

proposal increased the assessment by $392,213 due to increase in utilities and legal 

expenses. Electric and water expenses increased respectively based on historical 

consumption at projected rates. Water rates increased per El Toro Water adopted 

budget and went into effect July 1, 2019.  In addition, Legal expenses increased to 

reflect current trends. This is a contingency budget and will vary based on experience 

and projections. This area also increased due to a contingency for historical workers 

compensation retrospective adjustment. 

 

Office of the CEO  

Scope: Provides liaison with each of the Corporation Board of Directors; direct services, 

programs, and operations, ensuring that all activities are within policy guidelines set 

by the Boards, the management agreement, the governing documents, and the 

business plans of each Corporation.  Functions include executive management, 

corporate secretary and public relations.  

Staffing: 2016 2017 2018 2019 2020 

Plan Plan Plan Plan Ver 2 
 5.00 6.50 7.00 9.00 10.00 

 *Full-Time Equivalents for all Corporations 

Budget: The net cost of this Department is $529,630 for the Third portion, all of which is 

included in the operating assessment. This budget proposal increased the assessment 

by $73,436 with the additional position for Marketing Content Editor. The variance was 

furthered by Outside Services for the annual inspector of election, website 

maintenance, and outsourced graphic design. 
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Department of Resident Services  

Scope: Recommends changes in governing rules, policies, and membership qualifications to 

the corporations, as needed and oversees all call center operations pertaining to 

resident maintenance service. Functions include call center, membership and 

occupancy, community access, sales and leasing.   

Staffing: 2016 2017 2018 2019 2020 

Plan Plan Plan Plan Ver 2 
 21.83 23.59 32.00 36.00 35.00 

 *Full-Time Equivalents for all Corporations 

Budget: The net cost of this Department is $476,537 for the Third portion, all of which is 

included in the operating assessment. This budget proposal increased the assessment 

by $214,420 mainly due to the increase in allocation expenses. A correction of 

Resident Services allocations assigned more costs to the Mutual based on services 

provided. In addition, a higher budget in materials for the purchase of security access 

cards furthered the variance. 

 

Department of General Services  

Scope: Responsible for operating, maintaining, repairing, and replacing the community 

physical assets or resources, with the following major areas of operation:  community 

center, janitorial, streets and sidewalks, service center facility, fleet maintenance and 

transportation.    

Staffing: 2016 2017 2018 2019 2020 

Plan Plan Plan Plan Ver 2 
 105.43 93.98 94.57 93.07 91.57 

 *Full-Time Equivalents for all Corporations 

Budget: The net cost of this Department is $1,756,929 for the Third portion, of which 

$1,620,229 is included in the operating assessment.  This budget proposal increased 

the assessment by $106,294 due to increased allocation expenses from vehicle 

maintenance, and outsourced gutter cleaning moved from the M&C Department. 

 

Department of Landscape Services  

Scope: Provides the following major functions:  nursery, composting, grounds maintenance, 

irrigation, small equipment repair, and pest control and tree maintenance.    

Staffing: 2016 2017 2018 2019 2020 

Plan Plan Plan Plan Ver 2 
 135.11 132.76 133.87 142.27 149.00 

 *Full-Time Equivalents for all Corporations 
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Budget: The net cost of this Department is $6,829,348 for the Third portion, of which 

$5,196,406 is included in the operating assessment.  This budget proposal increased 

the assessment by $196,059 due to additional staff of 6.73 FTE to correct unused 

turnover contingency and to fund existing service levels. In addition, planned use of 

fertilizers and irrigation materials for lawn and shrub-bed maintenance contributed to 

the variance. 

 

Department of Financial Services 

Scope: Provides accounting, budget and financial planning, risk management and insurance, 

purchasing, mail and copy services, and warehouse functions for all entities.  

Coordinates and manages banking relationships, investments, audits, tax preparation, 

and collection services.  Also provides compensation research and guidelines for VMS. 

Staffing: 2016 2017 2018 2019 2020 

Plan Plan Plan Plan Ver 2 
 20.66 29.63 29.50 30.00 31.00 

 *Full-Time Equivalents for all Corporations 

Budget: The net cost of this Department is $2,280,858 for the Third portion including Insurance 

costs totaling $1,517,081, all of which is included in the operating assessment.  This 

budget proposal increased the assessment by $336,442 primarily due to higher 

insurance premiums anticipated in liability and property renewals and an added 

position to improve collections and internal controls. 

 

Department of Security Services 

Scope: Provides oversight of all security operations, including: monitoring of gates, field 

supervision, routine motor patrol, maintaining a traffic control program and security 

dispatch center; assisting local law enforcement agencies and maintaining relations 

with OC Sheriff, OC Fire Authority and other outside agencies as necessary to achieve 

compliance within the Community; and social services including individual and family 

counseling, facilitation of caregivers, bereavement and support groups, and referrals 

to community programs, agencies and services. 

Staffing: 2016 2017 2018 2019 2020 

Plan Plan Plan Plan Ver 2 
 125.33 119.10 115.61 118.19 119.68 

 *Full-Time Equivalents for all Corporations 

Budget: The net cost of this Department is $176,323 for the Third portion, all of which is 

included in the operating assessment.  This budget proposal decreased the 

assessment by $22,065 due to the higher revenues anticipated in resident violations 

based on the current year trend. 
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Department of Human Resource Services 

Scope: Responsible for the development, administration and implementation of all human 

resources and safety/environmental function, ensuring that programs and policies are 

designed to meet organizational goals and protect the Company, the Community and 

Staff in accordance with human resource and safety policies and governmental laws 

and regulations.   

Staffing: 2016 2017 2018 2019 2020 

Plan Plan Plan Plan Ver 2 
 8.40 9.40 9.40 8.40 8.40 

 *Full-Time Equivalents for all Corporations 

Budget: The net cost of this Department is $149,985 for the Third portion, all of which is 

included in the operating assessment. This budget proposal reflects a new allocation 

of VMS legal fees, shared equally by the three members of VMS.  

 

Department of Maintenance & Construction 

Scope: Responsible for operating, maintaining, repairing, and replacing the Community’s 

physical assets or resources, including maintenance operations, building 

maintenance, manor alterations and permits, moisture intrusion, facilities 

management, and construction and project management.  

Staffing: 2016 2017 2018 2019 2020 

Plan Plan Plan Plan Ver 2 
 172.08 173.81 185.50 185.50 186.50 

 *Full-Time Equivalents for all Corporations 

Budget: The net cost of this Department is $16,648,068 for the Third portion, of which 

$3,648,010 is included in the operating assessment.  This budget proposal increased 

the assessment by $46,744 due to the addition of an Inspector and Alterations 

Coordinator, approved in the current year and the inclusion of planned wage 

adjustments. Variance was furthered by the increase in materials required for 

plumbing repairs. The increase was partially offset by moving certain programs, such 

as gutters, into General Services. 

 

Reserve Fund Contributions 

To adequately plan for future expenditures, the Mutual has adopts 30-Year Funding Plans that 

project contribution and disbursements to replacement funds over the next 30 years without falling 

below a desired minimum balance. The contribution to reserve funds is proposed to increase from 

$155.00 to $159.00 per manor per month based on the projected 30-year expenditures plan.   

 

Agenda Item #6 
Page 5 of 25



Third Laguna Hills Mutual 

2020 Business Plan, Version 2 

August 8, 2019 

Page 6 
 
 
  

Disaster Fund Contribution 

The purpose of the Disaster Fund is to provide for emergency expenditures or catastrophic damages 

not covered by insurance, including insurance policy deductible amounts.  The contribution to 

Disaster Fund is proposed to decrease from $27.70 to $13.85 to help offset operating costs. 

 

Unappropriated Expenditures Fund Contribution 

This contingency fund is used for significant expenditures not otherwise identified in the Business 

Plan.  This fund is not required by Civil Code and is therefore excluded from reserve plan 

calculations. The contribution to Unappropriated Expenditures Fund is proposed to remain at $8.00. 

 

GRF 

Added to the Mutual portion is the GRF Assessment, a preliminary budget of $205.60 per manor per 

month.  This reflects an increase of $2.77 or about 1.4% compared to current year. 

Although net operating costs are decreasing due to the elimination of Fox Sports West channels, 

reserve contributions are up by $2.00 per manor per month based on the projected 30-year 

expenditures plan and another $3.00 to replenish contingency funds used to cover unexpected 

operating expenditures, specifically VMS legal fees. 

 

SURCHARGES 

Individual assessments will vary for units originally built to be serviced by common laundry facilities, 

buildings with interior elevators, and Garden Villa style buildings with a recreation room.  The latter 

two items are projected to increase for 2020. 

• Elevator Operating increased $1.69 per manor per month due to rate increases in the elevator 

contract which includes maintenance, inspections and emergency call outs for 82 elevators.   

• Garden Villa Rec Room Fund increased $0.25 per manor per month for planned expenditures to 

repair, replace, or refurbish the interior components of 53 Garden Villa recreation rooms. 
 
 

 

 

Prepared By:  Jose Campos, Financial Services Manager 

 Betty Parker, Chief Financial Officer 

  

Reviewed By:  Jeff Parker, Chief Executive Officer 
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ATTACHMENT(S) 

ATT1 – 2020 Third Business Plan by Account 

ATT2 – 2020 Third Business Plan by Department 

ATT3 – 2020 Budget Comparison Report 

ATT4 – 2020 Landscape Expenditures by Work Center 

ATT5 – 2020 Maintenance Expenditures by Program - Operating 

ATT6 – 2020 Reserves Plan  
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THIRD LAGUNA HILLS MUTUAL

2020 BUSINESS PLAN - BY ACCOUNT
Per Manor Per Month

2016 2017 2018 2019 2020 2019 2020 Increase/

DESCRIPTION ACTUAL ACTUAL ACTUAL PLAN PLAN (Decrease)

REVENUES:

Non-assessment Revenues:

1 Fees and Charges to Residents $375,549 $330,901 $977,604 $478,440 $518,314 $6.53 $7.08 ($0.55)

2 Miscellaneous 500,337 603,772 850,369 601,000 643,250 8.21 8.78 (0.57)

Total Revenues $875,886 $934,673 $1,827,973 $1,079,440 $1,161,564 $14.74 $15.86 ($1.12)

EXPENSES:

3 Employee Compensation $6,384,252 $6,366,132 $6,734,884 $6,639,747 7,046,230 $90.68 $96.23 $5.55

4 Expenses Related to Compensation 2,502,230 2,545,018 2,937,749 2,814,402 2,823,769 38.44 38.56 0.12

5 Material and Supplies 700,792 745,666 774,841 646,142 853,992 8.82 11.66 2.84

6 Electricity 447,134 382,461 455,577 246,561 310,331 3.37 4.24 0.87

7 Sewer 1,588,795 1,639,467 1,695,720 1,716,600 1,715,400 23.44 23.43 (0.01)

8 Water 2,575,110 2,706,828 2,809,708 2,710,627 2,876,390 37.02 39.28 2.26

9 Trash 454,293 458,710 514,757 534,407 546,114 7.30 7.46 0.16

10 Legal Fees 109,975 230,869 427,069 220,000 499,985 3.00 6.83 3.83

11 Professional Fees 126,158 103,610 100,652 184,589 144,760 2.52 1.98 (0.54)

12 Equipment Rental 17,229 7,661 7,624 7,244 3,478 0.10 0.05 (0.05)

13 Outside Services 1,487,505 1,358,253 1,388,020 1,092,186 1,080,117 14.92 14.75 (0.17)

14 Repairs and Maintenance 16,969 8,519 19,607 12,001 10,474 0.16 0.14 (0.02)

15 Other Operating Expense 205,514 180,259 126,687 155,289 165,295 2.12 2.26 0.14

16 Insurance 437,532 469,396 444,898 460,084 495,408 6.28 6.77 0.49

17 Property Insurance 665,445 703,375 822,241 852,719 1,021,673 11.65 13.95 2.30

18 Uncollectible Accounts 90,013 118,609 134,208 138,200 120,100 1.89 1.64 (0.25)

19 Allocated Expenses 852,374 780,998 1,059,401 1,078,023 1,371,057 14.72 18.72 4.00

Total Expenses $18,661,320 $18,805,831 $20,453,642 $19,508,821 $21,084,573 $266.43 $287.95 $21.52

RESERVE CONTRIBUTIONS:

20 Replacement Fund $9,885,240 $9,885,240 $9,885,240 $10,251,360 $10,617,480 $140.00 $145.00 $5.00

21 Elevator Replacement Fund 366,120 366,120 366,120 439,344 366,120 6.00 5.00 (1.00)

22 Laundry Replacement Fund 0 0 0 73,224 73,224 1.00 1.00 0.00

23 Disaster Fund 2,196,720 2,196,720 2,028,305 2,028,305 1,014,152 27.70 13.85 (13.85)

24 Unappropriated Exp. Fund 439,344 805,464 732,240 585,792 585,792 8.00 8.00 0.00

Total Reserve Contributions $12,887,424 $13,253,544 $13,011,905 $13,378,025 $12,656,768 $182.70 $172.85 ($9.85)

TOTAL MUTUAL $30,672,858 $31,124,702 $31,637,574 $31,807,406 $32,579,777 $434.39 $444.94 $10.55

GOLDEN RAIN FOUNDATION

25 GRF OPERATING $12,690,372 $12,420,562 $13,075,237 $13,460,408 $13,297,125 $183.83 181.60 ($2.23)

26 GRF RESERVE CONTRIBUTIONS 1,537,704 1,757,376 1,464,480 1,391,256 1,757,376 19.00 24.00 $5.00

27 TOTAL GRF $14,228,076 $14,177,938 $14,539,717 $14,851,664 $15,054,501 $202.83 $205.60 $2.77

28 TOTAL BASIC ASSESSMENTS $44,900,934 $45,302,640 $46,177,291 $46,659,070 $47,634,278 $637.22 $650.54 $13.32

SURCHARGES (unique to units with common laundry facilities, elevators, and/or Garden Villa Rec Rooms)

29 Laundry Revenue ($101,554) ($113,421) ($132,633) ($220,000) ($220,000) ($5.31) (5.31) $0.00

30 Laundry Operating 280,874 267,167 154,818 220,020 220,007 5.31 5.31 (0.00)

31 Elevator Operating 346,146 328,855 332,359 337,230 374,555 15.22 16.91 1.69

32 Laundry Replacement Fund 124,344 82,896 82,896 0 0 0.00 0.00 0.00

33 Garden Villa Rec Room Fund 74,520 59,616 59,616 81,972 85,698 5.50 5.75 0.25

$724,330 $625,114 $497,056 $419,222 $460,260 $20.72 $22.66 $1.94

TOTAL BUSINESS PLAN $45,625,264 $45,927,753 $46,674,347 $47,078,292 $48,094,539

ASSESSMENT

S:\Bud20\Mutuals\BPTHIRD Version 2

Attachment 1
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THIRD LAGUNA HILLS MUTUAL

2020 BUSINESS PLAN - BY DEPARTMENT
Per Manor Per Month

2016 2017 2018 2019 2020 2019 2020 Increase/

DESCRIPTION ACTUAL ACTUAL ACTUAL PLAN PLAN (Decrease)

Department:

1 Non Work Center $5,481,193 $5,451,515 $5,717,931 $5,452,818 $5,845,031 $74.47 $79.82 $5.35

2 Office of the CEO 343,532 384,648 455,561 456,194 529,630 6.23 7.23 1.00

3 Resident Services 147,041 151,680 271,913 262,017 476,537 3.58 6.51 2.93

4 General Services 1,344,803 1,265,072 1,398,168 1,513,935 1,620,229 20.68 22.13 1.45

5 Landscape Services 4,617,745 4,647,880 4,520,658 5,000,347 5,196,406 68.29 70.97 2.68

6 Financial Services 1,392,979 1,770,447 1,899,460 1,944,416 2,280,858 26.55 31.15 4.60

7 Security Services 175,799 78,634 147,684 198,388 176,323 2.71 2.41 (0.30)

8 Human Resource Services 0 0 0 0 149,985 0.00 2.05 2.05

9 Maintenance & Construction 4,282,342 4,121,282 4,214,295 3,601,266 3,648,010 49.18 49.82 0.64

Net Operating: $17,785,434 $17,871,158 $18,625,670 $18,429,381 $19,923,010 $251.69 $272.09 $20.40

RESERVE CONTRIBUTIONS:

13 Replacement Fund $9,885,240 $9,885,240 $9,885,240 $10,251,360 $10,617,480 $140.00 $145.00 $5.00

14 Elevator Replacement Fund 366,120 366,120 366,120 439,344 366,120 6.00 5.00 (1.00)

15 Laundry Replacement Fund 0 0 0 73,224 73,224 1.00 1.00 0.00

16 Disaster Fund 2,196,720 2,196,720 2,028,305 2,028,305 1,014,152 27.70 13.85 (13.85)

17 Unappropriated Exp. Fund 439,344 805,464 732,240 585,792 585,792 8.00 8.00 0.00

Total Reserve Contributions $12,887,424 $13,253,544 $13,011,905 $13,378,025 $12,656,768 $182.70 $172.85 ($9.85)

TOTAL MUTUAL $30,672,858 $31,124,702 $31,637,575 $31,807,406 $32,579,778 $434.39 $444.94 $10.55

GOLDEN RAIN FOUNDATION

18 GRF OPERATING $12,690,372 $12,420,562 $13,075,237 $13,460,408 $13,297,125 $183.83 181.60 ($2.23)

19 GRF RESERVE CONTRIBUTIONS 1,537,704 1,757,376 1,464,480 1,391,256 1,757,376 19.00 24.00 5.00

20 TOTAL GRF $14,228,076 $14,177,938 $14,539,717 $14,851,664 $15,054,501 $202.83 $205.60 $2.77

28 TOTAL BASIC ASSESSMENTS $44,900,934 $45,302,640 $46,177,292 $46,659,070 $47,634,279 $637.22 $650.54 $13.32

SURCHARGES (unique to units with common laundry facilities, elevators, and/or Garden Villa Rec Rooms)
29 Laundry Revenue ($101,554) ($113,421) ($132,633) ($220,000) ($220,000) ($5.31) (5.31) $0.00

30 Laundry Operating 280,874 267,167 154,818 220,020 220,007 5.31 5.31 (0.00)

31 Elevator Operating 346,146 328,855 332,359 337,230 374,555 15.22 16.91 1.69

32 Laundry Replacement Fund 124,344 82,896 82,896 0 0 0.00 0.00 0.00

33 Garden Villa Rec Room Fund 74,520 59,616 59,616 81,972 85,698 5.50 5.75 0.25

$724,330 $625,114 $497,056 $419,222 $460,260 $20.72 $22.66 $1.94

TOTAL BUSINESS PLAN $45,625,264 $45,927,754 $46,674,348 $47,078,292 $48,094,539

ASSESSMENT

S:\Bud20\Mutuals\BPTHIRD Version 2

Attachment 2
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Year Beginning Balance Interest Contributions

Assessment

PMPM

Planned 

Expenditures

ENDING

BALANCE

2019 14,347,017$     270,381$     10,251,360$     140.00$    (11,907,270)$    12,961,488$     

2020 12,961,488$    241,834$     10,617,480$    145.00$    (12,357,063)$     11,463,739$    

2021 11,463,739$     260,699$     11,203,272$     153.00$    (13,274,841)$    9,652,869$    

2022 9,652,869$    222,924$     11,789,064$     161.00$    (13,260,868)$    8,403,988$    

2023 8,403,988$    205,392$     12,374,856$     169.00$    (12,751,476)$    8,232,761$    

2024 8,232,761$    213,020$     12,960,648$     177.00$    (12,384,583)$    9,021,846$    

2019 1,708,610$    34,366$    366,120$     5.00$     (346,698)$    1,762,398$    

2020 1,762,398$     36,359$    366,120$     5.00$    (255,000)$    1,909,877$     

2021 1,909,877$    48,853$    366,120$     5.00$     (277,611)$    2,047,239$    

2022 2,047,239$    50,383$    439,344$     6.00$     (503,206)$    2,033,760$    

2023 2,033,760$    45,796$    512,568$     7.00$     (916,426)$    1,675,697$    

2024 1,675,697$    41,074$    585,792$     8.00$     (651,250)$    1,651,314$    

2020 430,694$     8,162$     73,224$     1.00$    (118,420)$    393,660$     

2021 393,660$     10,113$    146,448$     2.00$     (124,749)$    425,473$     

2022 425,473$     10,738$    146,448$     2.00$     (138,344)$    444,315$     

2023 444,315$     11,247$    146,448$     2.00$     (135,319)$    466,691$     

2024 466,691$     11,206$    146,448$     2.00$     (183,386)$    440,959$     

2019 9,216,804$    187,475$     2,028,305$    27.70$     (1,714,446)$     9,718,138$    

2020 9,718,138$     185,825$     1,014,152$     13.85$     (1,867,932)$    9,050,183$     

2021 9,050,183$    182,137$     2,028,305$    27.70$     (1,915,000)$     9,345,625$    

2022 9,345,625$    187,566$     2,028,305$    27.70$     (1,963,000)$     9,598,496$    

2023 9,598,496$    192,133$     2,028,305$    27.70$     (2,012,000)$     9,806,934$    

2024 9,806,934$    195,802$     2,028,305$    27.70$     (2,062,000)$     9,969,041$    

2019 3,212,980$    61,751$    585,792$     8.00$     (836,680)$    3,023,843$    

2020 3,023,843$     61,335$    585,792$     8.00$    (500,000)$    3,170,970$     

2021 3,170,970$    64,147$    585,792$     8.00$     (513,000)$    3,307,909$    

2022 3,307,909$    66,756$    585,792$     8.00$     (526,000)$    3,434,457$    

2023 3,434,457$    69,157$    585,792$     8.00$     (539,000)$    3,550,406$    

2024 3,550,406$    71,346$    585,792$     8.00$     (552,000)$    3,655,544$    

2019 29,199,266$     565,305$     13,314,473$     182.70$    (15,182,483)$    27,896,561$     

2020 27,896,561$    533,515$     12,656,768$    172.85$    (15,098,415)$     25,988,429$    

2021 25,988,429$     565,949$     14,329,937$     195.70$    (16,105,201)$    24,779,114$     

2022 24,779,114$     538,367$     14,988,953$     204.70$    (16,391,419)$    23,915,016$     

2023 23,915,016$     523,725$     15,647,969$     213.70$    (16,354,221)$    23,732,489$     

2024 23,732,489$     532,448$     16,306,985$     222.70$    (15,833,218)$    24,738,704$     

2019 713,855$     11,332$    82,896$    2.00$     (377,389)$    430,694$     

Note: Laundry Replacement Fund is transferred to shared cost in 2019.

2019 61,299$    1,074$     81,972$    5.50$     (97,143)$     47,202$    

2020 47,202$     1,091$     85,698$     5.75$    (70,982)$     63,009$     

2021 63,009$    1,158$     89,424$    6.00$     (99,600)$     53,991$    

2022 53,991$    990$    93,150$    6.25$     (102,100)$    46,031$    

2023 46,031$    842$    96,876$    6.50$     (104,700)$    39,049$    

2024 39,049$    714$    100,602$     6.75$     (107,300)$    33,065$    

Note: Garden Villa Rec Room Fund surcharge applies only to manors within Garden Villa buildings.

DISASTER

FUND

ELEVATOR

REPLACEMENT RESERVE

FUND

REPLACEMENT RESERVE 

FUND

THIRD LAGUNA HILLS MUTUAL

Projected Fund Balances

2020 RESERVES PLAN

Fund

UNAPPROPRIATED 

EXPENDITURES

FUND

LAUNDRY 

REPLACEMENT RESERVE

FUND

TOTAL

LAUNDRY 

REPLACEMENT RESERVE

FUND

GARDEN VILLA

REC ROOM

FUND

SURCHARGE:

SURCHARGE:
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THIRD LAGUNA HILLS MUTUAL

2020 RESERVES PLAN

Replacement Reserve 30-Year Funding Plan

Threshold (Min Balance): 7,400,000$    

Indexed for projected inflation

Year

Per Manor 

Per Month

Total 

Contribution

Interest 

Earnings

Planned 

Expenditures

Reserve 

Balance

2019 140.00$    10,251,360$    270,381$    11,907,270$    12,961,488$    

2020 145.00$    10,617,480$    241,834$     12,357,063$    11,463,739$    

2021 153.00$    11,203,272$    260,699$    13,274,841$    9,652,869$     

2022 161.00$    11,789,064$    222,924$    13,260,868$    8,403,988$     

2023 169.00$    12,374,856$    205,392$    12,751,476$    8,232,761$     

2024 177.00$    12,960,648$    213,020$    12,384,583$    9,021,846$     

2025 177.00$    12,960,648$    235,132$    12,193,799$    10,023,827$    

2026 177.00$    12,960,648$    265,245$    11,788,706$    11,461,014$    

2027 177.00$    12,960,648$    273,391$    14,011,421$    10,683,632$    

2028 177.00$    12,960,648$    270,244$    12,708,352$    11,206,172$    

2029 177.00$    12,960,648$    299,639$    11,401,869$    13,064,590$    

2030 177.00$    12,960,648$    321,100$    13,401,795$    12,944,543$    

2031 177.00$    12,960,648$    325,471$    12,812,043$    13,418,619$    

2032 177.00$    12,960,648$    340,079$    12,591,528$    14,127,818$    

2033 182.00$    13,326,768$    354,501$    13,222,324$    14,586,764$    

2034 187.00$    13,692,888$    375,114$    12,857,326$    15,797,440$    

2035 192.00$    14,059,008$    411,085$    12,767,084$    17,500,449$    

2036 197.00$    14,425,128$    454,038$    13,102,952$    19,276,662$    

2037 202.00$    14,791,248$    494,294$    13,801,050$    20,761,154$    

2038 207.00$    15,157,368$    532,673$    14,065,830$    22,385,365$    

2039 212.00$    15,523,488$    562,570$    15,288,649$    23,182,774$    

2040 217.00$    15,889,608$    576,149$    16,163,231$    23,485,300$    

2041 222.00$    16,255,728$    588,432$    16,151,740$    24,177,721$    

2042 227.00$    16,621,848$    615,379$    15,746,993$    25,667,955$    

2043 227.00$    16,621,848$    644,176$    16,423,682$    26,510,297$    

2044 227.00$    16,621,848$    643,173$    18,188,635$    25,586,682$    

2045 227.00$    16,621,848$    621,250$    18,095,196$    24,734,584$    

2046 227.00$    16,621,848$    588,936$    18,976,149$    22,969,219$    

2047 227.00$    16,621,848$    548,771$    18,658,574$    21,481,264$    

2048 227.00$    16,621,848$    504,683$    19,209,707$    19,398,088$    

2049 227.00$    16,621,848$    453,612$    19,129,040$    17,344,508$    

Assessment
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THIRD LAGUNA HILLS MUTUAL

2020 RESERVES PLAN

Elevator Reserve 30-Year Funding Plan

Threshold (Min Balance): 620,000$   

Year

Per Manor 

Per Month

Total 

Contribution

Interest 

Earnings

Planned 

Expenditures

Reserve 

Balance

2019 5.00$    366,120$    34,366$    346,698$    1,762,398$    

2020 5.00$    366,120$    36,359$    255,000$    1,909,877$    

2021 5.00$    366,120$    48,853$    277,611$    2,047,239$    

2022 6.00$    439,344$    50,383$    503,206$    2,033,760$    

2023 7.00$    512,568$    45,796$    916,426$    1,675,697$    

2024 8.00$    585,792$    41,074$    651,250$    1,651,314$    

2025 8.00$    585,792$    40,261$    667,531$    1,609,836$    

2026 8.00$    585,792$    39,016$    684,219$    1,550,425$    

2027 8.00$    585,792$    37,316$    701,325$    1,472,208$    

2028 8.00$    585,792$    35,142$    718,858$    1,374,284$    

2029 8.00$    585,792$    32,469$    736,829$    1,255,716$    

2030 8.00$    585,792$    27,387$    906,300$    962,595$    

2031 3.00$    219,672$    26,811$    -$     1,209,078$    

2032 3.00$    219,672$    32,973$    -$     1,461,723$    

2033 3.00$    219,672$    39,289$    -$     1,720,684$    

2034 3.00$    219,672$    44,683$    86,432$    1,898,608$    

2035 3.00$    219,672$    46,789$    273,798$    1,891,271$    

2036 3.00$    219,672$    46,650$    270,192$    1,887,401$    

2037 3.00$    219,672$    46,469$    276,947$    1,876,595$    

2038 3.00$    219,672$    46,112$    283,870$    1,858,509$    

2039 3.00$    219,672$    45,572$    290,967$    1,832,786$    

2040 3.00$    219,672$    45,198$    269,402$    1,828,254$    

2041 3.00$    219,672$    46,798$    132,301$    1,962,424$    

2042 3.00$    219,672$    51,049$    60,599$    2,172,545$    

2043 3.00$    219,672$    56,671$    31,057$    2,417,831$    

2044 3.00$    219,672$    63,192$    -$     2,700,695$    

2045 4.00$    292,896$    64,538$    531,220$    2,526,909$    

2046 5.00$    366,120$    58,787$    717,011$    2,234,805$    

2047 6.00$    439,344$    52,175$    734,936$    1,991,388$    

2048 7.00$    512,568$    46,775$    753,310$    1,797,422$    

2049 8.00$    585,792$    42,606$    772,142$    1,653,678$    

Assessment

Indexed for projected inflation
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Projected 30-Year Cash Flow with Threshold Funding
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THIRD LAGUNA HILLS MUTUAL

2020 RESERVES PLAN

Laundry Reserve 30-Year Funding Plan

Threshold (Min Balance): 270,000$     

Year

Per Manor 

Per Month*

Total 

Contribution

Interest 

Earnings

Planned 

Expenditures

Reserve 

Balance

2019 2.00$    82,896$     11,332$     377,389$    430,694$    

2020 1.00$    73,224$     8,162$    118,420$    393,660$    

2021 2.00$    146,448$    10,113$     124,749$    425,473$    

2022 2.00$    146,448$    10,738$     138,344$    444,315$    

2023 2.00$    146,448$    11,247$     135,319$    466,691$    

2024 2.00$    146,448$    11,206$     183,386$    440,959$    

2025 3.00$    219,672$    10,682$     247,010$    424,303$    

2026 3.00$    219,672$    9,837$    281,340$    372,472$    

2027 3.00$    219,672$    8,825$    258,576$    342,393$    

2028 3.00$    219,672$    9,629$    134,142$    437,551$    

2029 3.00$    219,672$    11,804$     150,455$    518,572$    

2030 3.00$    219,672$    14,889$     65,735$     687,398$    

2031 3.00$    219,672$    19,041$     71,219$     854,892$    

2032 3.00$    219,672$    22,895$     97,855$     999,604$    

2033 3.00$    219,672$    26,721$     81,223$     1,164,774$     

2034 3.00$    219,672$    29,420$     195,587$    1,218,279$     

2035 3.00$    219,672$    31,456$     139,738$    1,329,669$     

2036 3.00$    219,672$    33,395$     207,417$    1,375,320$     

2037 3.00$    219,672$    35,099$     162,379$    1,467,711$     

2038 3.00$    219,672$    37,449$     159,166$    1,565,666$     

2039 3.00$    219,672$    38,681$     256,513$    1,567,506$     

2040 3.00$    219,672$    37,616$     345,417$    1,479,377$     

2041 3.00$    219,672$    34,272$     436,659$    1,296,662$     

2042 3.00$    219,672$    29,396$     461,288$    1,084,442$     

2043 3.00$    219,672$    26,470$     270,950$    1,059,633$     

2044 3.00$    219,672$    25,757$     278,343$    1,026,720$     

2045 3.00$    219,672$    25,824$     207,163$    1,065,052$     

2046 3.00$    219,672$    26,168$     256,366$    1,054,526$     

2047 3.00$    219,672$    26,315$     223,512$    1,077,001$     

2048 3.00$    219,672$    27,107$     205,142$    1,118,639$     

2049 3.00$    219,672$    26,479$     338,619$    1,026,171$     

*Transferred from Surcharge to Shared Cost in 2019

Assessment

Indexed for projected inflation
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